Case Study: Transforming Construction Site
Operations with Secure Remote File Access

Client Overview:
Industry: Construction
Client: A leading construction firm with a large, mobile workforce

Project Overview:

Goal: To meet increasing mobility and productivity demands by providing secure, seamless access to on-premises file
servers across various teams without relying on traditional VPNs.

Solution Implemented: Triofox Secure File Server Access
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Challenges and Solutions

Challenges Faced by the Client:

Before partnering with CG Technologies, the client faced several key challenges:

e Qutdated VPNs: Employees working remotely experienced slow, unreliable connections due to an overreliance on
outdated VPN solutions.

e Complex System Integration: The firm struggled to integrate diverse software and systems, making it difficult for teams
to collaborate efficiently.

e Security Concerns: Ensuring secure, seamless access to local network resources for a distributed workforce was a
significant pain point.

Solution Provided by CG Technologies:

CG Technologies implemented the Triofox solution, a secure file server access platform that eliminated the need for VPNs
while maintaining high standards of data security. The solution allowed for:

e Secure Cloud Integration: A cloud-based solution that ensured seamless, secure access to files and applications for
remote workers.

e Data Security: Robust data security features to protect sensitive construction documents and company resources.

e Operational Efficiency: A solution tailored for both centralized and remote offices, reducing operational disruptions.

Custom Approach:
CG Technologies installed a redundant Triofox solution at the client's branch offices, ensuring maximum uptime and
reliability for teams working in different locations.

Project Timeline:
The project took 5 weeks to complete, from initial consultation to full implementation and training.
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Outcomes, Feedback, and Lessons Learned

e Enhanced Operational Efficiency: The implementation of Triofox significantly improved the firm'’s operational efficiency
by providing employees with reliable access to network resources, no matter their location.

e Increased Productivity: The solution enabled faster, more secure file access at construction sites, leading to higher
productivity and smoother workflows.

e Remote Accessibility: The remote file access solution allowed employees to work as if they were in the office, simply by
using an internet connection.

"Being in the construction industry, most of our employees work remotely. Triofox allows them to have a near in-office
experience with the desktop client. This has enabled quicker and increased access to network resources, boosting
productivity at job sites—all with just an internet connection.”" — Construction Firm IT Manager

Challenges Overcome:

Staff Learning Curve: Adapting to the new system posed a challenge for some staff members unfamiliar with the Triofox
interface.

Solution: CG Technologies organized thorough training sessions to ensure a smooth transition and empower employees to
use the system confidently.

e Enhanced Productivity: Remote workers experienced faster file access, reducing downtime and improving project
timelines.

e Improved Collaboration: Teams across multiple locations were able to work more collaboratively with instant access to
shared resources.

Lessons Learned:

Staff Training is Crucial: Providing hands-on training to employees was critical to overcoming initial adoption challenges
and ensuring the project’s success.

Scalability is Key: Triofox’s flexibility and scalability allowed the solution to grow with the client’s evolving needs, a valuable
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consideration for future projects.
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