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How we helped the City of
Parramatta migrate to Azure

The Challenge

City of Parramatta was undertaking a major
digital transformation and needed to improve
scalability, flexibility, and overall IT performance.

This required the migration of 350 servers from
on-premises infrastructure to Microsoft Azure,
while ensuring minimal disruption to operations
and careful optimisation of their cloud footprint.

Our Approach

We began with a comprehensive assessment of the existing on-premises environment, analysing
workloads, dependencies, and performance requirements.

We designed a phased migration roadmap and executed the move using industry best practices
to ensure data integrity and system availability.

Post-migration, we optimised the Azure environment for performance and cost efficiency,
supported testing, and provided documentation, training, and ongoing
support to the internal IT team.

The Result

The successful migration enabled the City of

Parramatta to leverage Azure's advanced capabilities, :
delivering a robust, scalable, and future-ready IT |
environment. *

The project marked a key milestone in the City's digital \\ \
transformation, improving performance, resource
management, and the ability to deliver services

efficiently and reliably. ey ™ { g
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Considering an Azure migration? We help councils
modernise infrastructure, optimise performance, and
transition with minimal disruption. Get in touch to
learn how we can support your Azure journey.
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https://www.cloudcontext.com.au/?utm_source=case_study

