Empowering Event Management: A Cloud
Transformation Case Study

This case study documents how CG Technologies partnered with a Toronto-based event management
company to revolutionize their IT infrastructure through comprehensive cloud transformation. Over a five-
week engagement, the project addressed critical operational challenges by migrating from outdated remote
desktop servers to a modern Microsoft 365 ecosystem, resulting in significant improvements in efficiency,

security, and cost management.
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Client Challenges & Business Context

The Toronto-based event management company faced numerous operational obstacles due to their legacy IT
infrastructure. Their reliance on outdated remote desktop servers created a technological bottleneck that
impeded the dynamic nature of event planning and execution. As an industry that thrives on creativity,
mobility, and rapid response to client needs, these limitations were particularly detrimental to their
competitive position.

The most pressing challenge was the severe limitation in media functionality. Event planning requires robust
capabilities for video editing, streaming content, and creative design work—all of which were constrained by
the existing Remote Desktop Services (RDS) environment. Team members frequently encountered application
crashes when attempting to run resource-intensive creative software, forcing them to use personal devices
for critical work and creating security vulnerabilities.
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These challenges collectively hindered the company's ability to scale operations, respond to market
opportunities, and deliver the exceptional service their clients expected. With increasing pressure from
competitors adopting more agile technologies, the company recognized that their IT infrastructure had
become a strategic liability rather than an enabler of growth.
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Cloud Transformation Solution

CG Technologies developed a comprehensive cloud transformation strategy centered on Microsoft's
ecosystem to address the client's specific needs in the event management industry. The solution was
designed not only to resolve immediate pain points but also to create a foundation for future growth and
Innovation.

Cloud-Based Collaboration Platform

The cornerstone of the transformation was
migrating all client data from on-premises servers to
SharePoint Online. This provided a centralized
repository where teams could access, edit, and
share documents from any location. The
iImplementation included:

e Customized document libraries organized by
event type, client, and project stage

Microsoft Intune Deployment

e Version control and co-authoring capabllities to

e To address the challenges of device management

across a mobile workforce, Microsoft Intune was
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management (MAM) solution. This allowed the IT
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The migration was executed with zero data loss, e Enforce Security po|icie5 across all company-

maintaining the integrity of over 5TB of critical
client and event information.

owned and personal devices
e Deploy applications and updates remotely

e Segment corporate data from personal data on
BYOD devices

e Implement remote wipe capabilities for lost or
stolen devices

The third major component involved transitioning from legacy email systems to the comprehensive Microsoft
365 environment. This transformation extended beyond email to include the full suite of productivity tools:

Modern Email Platform

Exchange Online provided
enterprise-grade email with
99.9% uptime guarantee,
advanced threat protection,
and 50GB mailboxes per
user to handle the high
volume of client
communications.

[

Teams Collaboration

Microsoft Teams was
configured as a central hub
for event planning, with
dedicated channels for each
major event and integrated
video conferencing for
client meetings and vendor
coordination.

O

Unified Scheduling

Shared calendars and
booking tools streamlined
the complex scheduling
requirements of event
management, with custom
views for different
departments and automatic
notifications for timeline
milestones.

The entire solution was wrapped in a comprehensive security framework leveraging Microsoft 365's built-in

security features, including multi-factor authentication, advanced threat protection, and conditional access

policies tailored to the company's risk profile and compliance requirements.

CG Technologies



Implementation Process & Challenges Overcome

The successful cloud transformation was executed over a precisely planned five-week timeline, with each

phase carefully orchestrated to maintain business continuity for the event management company. The

implementation followed a structured approach that addressed both technical and human factors in the

transition.

Week 1: Assessment & Planning

Conducted comprehensive inventory of
existing systems, identified critical
applications, documented workflows, and
created detailed migration roadmap with
risk assessment and contingency plans.

Week 3: Email Migration

Migrated mailboxes in batches during off-
hours, synchronized contacts and calendars,
and provided immediate support for any
ISSUES.

Week 5: User Onboarding & Training

Conducted department-specific training
sessions, provided reference materials, and
established a support desk for transition
assistance.

W

i

Week 2: Environment Setup

Configured SharePoint architecture,
established Microsoft 365 tenant,
implemented security foundations, and
created test environments for validation.

Week 4: Data Migration

Transferred 5TB of data to SharePoint
Online with full fidelity, validated file
integrity, and preserved all metadata and
permissions.

Throughout the implementation, the team encountered and methodically addressed several significant

challenges:

Data Integrity Challenges

The client's legacy systems contained numerous
data inconsistencies, including duplicate files,

broken links, and non-standard naming conventions.

To ensure 100% data accuracy during migration, CG
Technologies developed custom PowerShell scripts

to identify and resolve these issues prior to transfer.

Post-migration verification protocols included
automated data comparison tools and manual spot-
checks of business-critical documents. The result
was a perfectly mirrored environment with
iImproved organization and searchability.

Change Management Resistance

Initial user resistance was significant, particularly
among long-tenured employees who had developed
workarounds for the limitations of the legacy
systems. To address this, CG Technologies
iImplemented a comprehensive change management
strategy that included:

e Department champions who received advanced
training and served as internal advocates

e Personalized training sessions focused on day-to-
day workflows rather than abstract features

e Quick-reference guides customized for different
roles within the organization

e Atemporary help desk staffed by migration
specialists familiar with both the old and new
systems

Perhaps the most challenging aspect was achieving the zero-downtime goal despite the comprehensive nature
of the migration. CG Technologies accomplished this through meticulous scheduling that leveraged transition

windows during the company's quietest period—between major events in their calendar. The actual cutover

was executed during a weekend, with incremental switches of services to minimize impact. By Monday

morning, employees were able to log in to the new environment with all their essential tools and data

available, experiencing only minimal adjustment issues that were quickly addressed by the on-site support

team.
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Measurable Results & Business Impact

The cloud transformation delivered substantial, quantifiable improvements across multiple dimensions of the

event management company's operations. Through careful benchmarking before and after implementation,

CG Technologies documented impressive gains in productivity, cost efficiency, and security posture.

37%

Productivity Increase

Measured through task completion times and
successful event executions per quarter

[0]0)

Compliance Achievement

Full adherence to industry-standard data security
protocols

PASY

Cost Reduction

Lower ongoing IT maintenance and support expenses
compared to legacy infrastructure

99.9%

System Uptime

Increased from previous average of 96.5% with on-
premises servers

Beyond these top-line metrics, the transformation yielded numerous operational benefits that directly

addressed the client's initial challenges:

Enhanced Media Capabilities

With the limitations of Remote Desktop Services
eliminated, the creative team now leverages cloud-
based design tools and video editing software
without performance constraints. This has resulted
In a 40% increase in the production of custom event
materials and a significant reduction in reliance on
external creative agencies, saving approximately
$45,000 annually in outsourcing costs.

Improved Data Accessibility

Field staff now access real-time information during
client meetings and site visits, enabling immediate
decision-making and reducing the average event
planning cycle by 12 days. The streamlined
information flow has also enhanced client
satisfaction scores by 28%, as measured through
post-event surveys that specifically evaluate
communication effectiveness.

Operations, Toronto Event Management Firm

Strengthened Security Posture

The implementation of Microsoft 365's security
features has eliminated security incidents related to
data access or loss. The system now provides
comprehensive audit trails for all document
Interactions, supporting compliance with client
confidentiality requirements and data protection
regulations. Additionally, multi-factor
authentication has prevented several potential
unauthorized access attempts that were identified
through security monitoring.

"Transitioning to SharePoint and Microsoft 365 has revolutionized our workflow. Data access is seamless,
and our team collaboration has never been better. We can now respond to client requests in minutes
rather than hours, and our ability to manage complex events has improved dramatically." — Director of

The most significant business impact has been the company's improved ability to scale operations. Since

implementing the cloud solution, they have successfully taken on 15% more events without increasing staff,

directly contributing to revenue growth of approximately $175,000 in the first six months post-

iImplementation. The flexible infrastructure has also enabled them to quickly adapt to changing market

conditions, including a rapid pivot to virtual and hybrid events when necessary.
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Strategic Insights & Future Recommendations

The successful cloud transformation of this Toronto-based event management company yields valuable
insights for IT decision-makers in similar organizations. The project demonstrates that modernizing IT
infrastructure is not merely a technical upgrade but a strategic business investment with far-reaching
implications for competitiveness and growth.

Lessons Learned

e Modern infrastructure investments deliver compounding returns through increased
productivity, reduced maintenance costs, and enhanced business capabilities

e Comprehensive training programs are essential for maximizing adoption and minimizing
€) resistance to technological change

e Meticulous planning and clear communication with all stakeholders significantly reduce
migration risks and ensure business continuity

e Industry-specific customization of cloud solutions delivers greater value than generic
implementations

Future Opportunities

e Expand Microsoft Power Platform usage to create custom applications for event
registration, attendee management, and post-event analytics

e Implement Al-driven insights through Microsoft Copilot to enhance event planning efficiency
and predictive resource allocation

e Leverage Microsoft Teams as a client portal for real-time collaboration and transparent
project management

e Explore mixed reality solutions for virtual venue tours and immersive event previews

Recommendations for IT Leaders

e Prioritize cloud solutions that offer both immediate operational benefits and long-term
strategic advantages

e Invest in comprehensive security frameworks that protect data while enabling, rather than
@ restricting, business agility

e Consider the total economic impact of cloud migrations, including productivity gains and
opportunity costs, not just direct IT expenses

e Develop internal champions who can bridge the gap between IT capabilities and business
applications

For event management companies specifically, the case study highlights how cloud transformation can
address the unique challenges of an industry characterized by mobility, creativity, and client-centricity. The
ability to access data from anywhere, collaborate in real-time, and scale resources according to event cycles
provides a competitive edge that directly impacts the bottom line.

CG Technologies continues to partner with this client on their digital transformation journey, providing
ongoing support and strategic guidance as they explore advanced capabilities within the Microsoft
ecosystem. The next phase of their technology roadmap includes enhanced data analytics for event
performance measurement and the integration of 10T devices for on-site event management.

Get in Touch

Looking to modernize your IT environment like this client? Discover how CG Technologies can tailor
secure, scalable, and cost-effective IT solutions for your business.

e ¢ Location: Toronto, Ontario

o Phone: (416) 244-4357

. Email: sales@cgtechnologies.com

e @) Website: cgtechnologies.com
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