
PEOPLE FIRST

RESULTS ORIENTED

INNOVATION

SERVICE FOCUSSED

MAKING A DIFFERENCE

CASE STUDY
Empowering Education

with Technology through

the Joskos and the CORE

Trust Partnership

INFRASTRUCTURE 4 SCHOOLS £2.5M+ CLOUD



PEOPLE FIRST

RESULTS ORIENTED

INNOVATION

SERVICE FOCUSSED

MAKING A DIFFERENCE

The partnership aimed to overhaul the technological
landscape across the CORE Education Trust's
academies, introducing a full managed service that
would not only modernise infrastructure but also
enhance educational delivery and communication
within the Trust.

This partnership was characterised by a deep-seated
commitment to understanding and fulfilling the CORE
Education Trust's vision. Joskos worked closely with
the Trust, embracing a collaborative approach that
ensured the technological solutions provided were
not only state-of-the-art but also perfectly aligned
with the Trust's values and educational goals.

EMPOWERING EDUCATION WITH TECHNOLOGY THROUGH THE
JOSKOS AND THE CORE TRUST PARTNERSHIP

Joskos Solutions, a true IT
Change Leadership  
partner for schools and
MATs, is dedicated to
leveraging technology to
enhance learning
environments and
educational outcomes.
Our expertise lies in
creating and
implementing tailored
technological solutions
that align with the unique
needs and aspirations of
schools and Trusts.

The CORE Education Trust,
based in Birmingham, is a
beacon of educational
excellence, committed to
transforming the lives of
young people through its
fundamental values of
Collaboration,
Opportunity, Respect, and
Excellence.

Faced with the
challenge of
modernising its IT
infrastructure to further
its mission, the CORE
Trust partnered with
Joskos to embark on an
ambitious journey of
digital transformation.

Exceptional Outcomes
The collaboration between Joskos and the CORE
Education Trust has led to transformative outcomes,
significantly enhancing the educational experience
for staff and students alike.

The new IT infrastructure has laid the foundation for
a more interactive, engaging, and efficient learning
environment. Teachers and students are now better
equipped with the tools they need for success,
fostering a culture of excellence and innovation.
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“From the very first meeting
every person we have met has
been professional, competent,
and willing to find a solution. ICT
strategy.

We feel secure in the knowledge
that Joskos have advised on a
clear strategy that fits in with
our objectives.” 
Jo Tyler
TRUST CEO 

The centralisation of services and migration to
cloud-based operations have streamlined
administrative processes, allowing the Trust to
focus more on its core mission of education. The
new communication and collaboration platforms
have brought the Trust's academies closer
together, enabling a more unified and cohesive
educational community.

The successful partnership between Joskos
and the CORE Education Trust exemplifies the
transformative power of technology in
education when aligned with a MAT’s mission
and values.

KEY ACHIEVEMENTS AND OUTCOMES

sales@joskos.com

Begin Your Digital Transformation
Journey with Joskos
Book a call today!

www.joskos.com

Award-Winning Support
Expertise in Digital Transformation
Change Leadership

Establishing a brand new switch and
Wi-Fi infrastructure at three schools to
ensure robust and reliable connectivity.
Migrating all Trust operations to the
cloud, enabling efficient, scalable, and
flexible educational and administrative
processes.
Implementing a new broadband service
and VOIP telephony system to improve
communication.
Centralising services including Senso
Safeguarding and Salamander Account
management to streamline operations.

Supporting a major capital project at
a secondary school, integrating
advanced technological solutions.
Designing a new Teams and
SharePoint environment to foster
trust-wide communication and
collaboration.
Introducing new Lenovo end-user
devices to facilitate modern learning
methodologies.
Conducting significant AV
installations to enhance the
interactive learning experience.


