
© 2025 Virtuelle Group Pty Ltd  ·  Sydney  ·  Melbourne  ·  Auckland  ·  Singapore  ·  Chicago

1300 653 059 info@virtuellegroup.com.au virtuellegroup.com.au

CLIENT CASE STUDY

MICROSOFT 365   ·   PROCUREMENT   ·   LOGISTICS

Transforming Procurement
for McColls Transport.
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““Our procurement process has been significantly enhanced by Virtuelle’s procurement
platform. Their proactive approach and seamless implementation have significantly

improved our efficiency and cost savings.”

— Brook Thomas, General Manager Technology, McColls Transport

THE CHALLENGE

Inefficient Procurement Holding Growth Back

McColls Transport needed to completely overhaul their procurement process for Microsoft 365 licensing and hardware.

Their existing processes were creating operational inefficiencies and driving up costs — holding back a growing logistics

business that needed agility and control.

Operational Inefficiency
Existing procurement partners and manual processes were
creating bottlenecks, slowing down licensing and hardware

Rising Costs
Lack of visibility into spend patterns and licence utilisation
was driving up costs with no easy way to optimise.

No Licence Oversight
Without automated expiry tracking, licence renewals were
missed or last-minute, creating risk and unnecessary
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THE SOLUTION

A Purpose-Built Procurement Platform

Virtuelle Group designed and deployed a self-service procurement platform tailored to McColls Transport’s specific

operational needs — built around three core pillars to streamline licensing, deliver visibility, and eliminate costly

oversights.

01
Online Procurement Portal

A streamlined portal for managing
Microsoft 365 licensing and hardware
orders — fast, intuitive, and always
accessible for the McColls Transport

Microsoft 365  ·  Self-Service

02
Real-Time Reporting &
Analytics

Instant visibility into procurement
activity, spend patterns, and licence
utilisation to support data-driven
decisions and optimise costs on an

Live Reporting  ·  Analytics

03
Expiry Monitoring & Alerts

Automated tracking of licence expiry
dates ensures timely renewals,
eliminating costly oversights and
last-minute scrambles across the fleet.

Auto Alerts  ·  Renewals

RESULTS AT A GLANCE

Measurable Impact for McColls Transport.

Efficiency Gains
The online portal eliminated manual procurement steps,
dramatically reducing the time and effort needed to manage
orders and licensing across the business.

↓ Manual STEPS ELIMINATED

Cost Savings
Competitive pricing, expert guidance, and proactive support
delivered substantial and measurable cost reductions across
Microsoft 365 licensing.

↓ Cost SAVINGS DELIVERED

Real-Time Visibility
Live reporting and analytics gave McColls Transport full
oversight of procurement spend and activity at all times,
enabling smarter decisions.

100% SPEND VISIBILITY

Built for Scalability
The platform was architected to grow alongside McColls
Transport, ready to support future expansion and evolving
procurement requirements.

∞ ROOM TO SCALE
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THE OUTCOME

Procurement Transformed for
Sustainable Growth.
McColls Transport now operates a fully automated,
self-service procurement platform — with real-time visibility,
smarter licensing decisions, and the cost savings to fuel
growth. What was once a manual, costly process has been
transformed into a strategic advantage for the business.

↓ Cost
Savings

achieved

3
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∞
Ready to

scale

READY TO STREAMLINE YOUR PROCUREMENT?

Let's Transform Your Procurement Process.
Join organisations like McColls Transport who trust Virtuelle Group to design, deploy and manage smarter

procurement — from licensing to hardware and beyond.
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