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The Business Challenge

Purvis Industries processed over 12,000 AP invoices per month, utilizing eight AP Clerks in total. This resulted
in an average of 12 invoices completed per person per hour. Purvis needed the ability to capture email
attachments and convert them into invoices as well as scan paper-based invoices.

The desired outcomes:

* Increase productivity to 24 invoices per person per hour.
¢ Immediate accessibility to invoices.

¢ Eliminate file cabinets and loss of invoices.

¢ Eliminate redundant keystroke data entry.

» Allow for additional high-value responsibilities.

WHAT THEY’RE SAYING NOW:

¢¢ Increasing invoices processed from 12 to 55+ invoices per person per
hour provides more time for additional responsibilities. ”

-Bob Moran, CFO
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The Thought Process

The plan was to leverage Laserfiche's content repository & ancoraDocs' advanced front-end capture software.
AncoraDocs is able to extract data from an invoice, capturing 50% to 70% of summary and line item data. We
were able to train the system utilizing a point and click technology along with the AP clerks, alleviating the
need for IT assistance. Once trained, the system “learns” point and click commands for all its users, not just
the one that trained it. ImageNet provided a demonstration of the overall process and implemented a proof of
concept.

The Results

+ Reduced total staff from 8 to 4 AP clerks. + Provided a centralized repository for all AP invoices.

+ Increased the average of 12 invoices to 50+ invoices + Eliminated filing cabinets.
per person per hour.

+ Decreased redundant keystroke data entry.

WHAT THEY’RE SAYING NOW:

¢ Repurposing half of our staff increased bottom line profitability dramatically.”

- Gus Lakis, Controller

¢ Increased productivity allow for higher priority tasks making each
employee more valuable to Purvis Industries.”
- Suzy McCorkle, AP Manager
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About ImageNet Consulting

To accomplish our mission, we train our consultants to
optimize and enhance the management of business
processes.

In most cases, this has changed little since the 1600's.
While technology changes at an ever increasing pace,
business processes driven by the movement of paper
have not. Many studies reveal the inefficiencies of
paper-based processes. While most business
professionals agree with these findings, they do not
possess the time or expertise to evaluate and improve
the situation. This is where ImageNet Consulting
defines its value proposition; uncovering problems,
consulting and evaluating options, then delivering on
solutions that enhance productivity while reducing costs
and positively impacting the business' bottom line.
ImageNet Consulting provides a vast array of solutions
and experience to manage business processes. The most
compelling argument to allow our company to help
improve these processes is our independence from
manufacturer ownership. This independence allows our
company to deliver best-in-class solutions with flexibility
not offered by a single line dealer or manufacturer.
Through our manufacturer-agnostic and solution-led
approach, we are able to offer best-in-class technologies
to meet our customer's needs. This requires a clear
vision of the future and a nimble company that
constantly reinvents itself while keeping ahead of the
latest technology developments.

Our customers range from small businesses to some of
the largest corporations in the world. We are confident
no other company can match our portfolio of products,
solutions, and the expertise with which we deliver them.
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