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Solution.

Nordcloud’s engagement was advisory 
led, refining the customers cloud first 
strategy into a vision that could be 
deployed from a central location to 
serve the global network. This included 
use cases and services to meet the 
needs of the ever-changing customer 
environment.

In addition, Nordcloud recognized the 
opportunity to  support key business 
initiatives related to digital services and 
data estate modernization, while 
complying with FSI regulations.

Central to the solution was the 
deployment of a AWS Cloud Centre of 
Excellence (CCoE), acting as a core 
foundation layer.

The CCoE provided technical cloud 
capabilities, capacity and governance to 
the entire organization, thus maintaining 
the cloud policies defined by RBI and 
ensuring effective cost management 
across the business.

Built on top of the CCoE services was a 
suite of AWS business enablers, such as 
data lakes and compute environments.

This included helping the Data Lake team 
to refactor their infrastructure, using an 
Infrastructure as a Code approach. As a 
result the operational Data Lake can now 
be deployed with a single click.

A best practice approach for DevOps  
was implemented with fully automated 
CI/CD pipelines. A full development 
process was also introduced to make the 
internal RBI teams more agile.



Results.


