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OVERVIEW
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Calix needed an IT platform better suited to international
growth. Stanfield IT reduced legacy infrastructure
overhead, strengthened cyber security and provided
24/7 coverage, dedicated account management and
clearer ownership of technology risk.

CLIENT GOALS

Scale technology without recurring legacy infrastructure
issues.

o Provide 24/7 coverage for teams operating across time
zones.

® Give security, governance and operational risk one clear
owner.

® Provide dedicated day-to-day account management.

® Improve collaboration and support continued
international expansion.

INDUSTRY LOCATION

Industrial technology and

sustainability Global operations

stanfieldit.com | 1300 910 333

Cloud Migration, Managed IT & Cyber Security

THE CHALLENGE

Legacy infrastructure was
holding back a growing global
business

Older hardware and complex systems limited agility
while a growing international footprint required
stronger security, clearer risk ownership and
dependable support across regions.

LEGACY COMPLEXITY

Older hardware and systems made
international growth harder to support.

ALWAYS-ON OPERATIONS

Teams across regions needed dependable
coverage and escalation.

RISK OWNERSHIP

Security, governance and priorities needed
one accountable partner.

ENGAGEMENT

Cloud migration and managed IT
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What Stanfield IT
delivered

A controlled, accountable response built around
Calix's business outcome.

OUR SOLUTION

Four coordinated workstreams

(19

Cloud migration

On-premise overhead
was reduced and
systems moved to a
platform that is easier
to scale and manage.

Cyber security
audit and uplift

Audit findings were
translated into practical
improvements designed to
reduce risk as the
business grew.

Microsoft 365
rollout

Cloud collaboration
and more consistent
security controls
supported teams
across locations.

24/7 support and
ownership

Coverage, dedicated
account management
and specialist
coordination kept
priorities moving.

Reduced reliance on older
hardware and complex legacy
infrastructure.

Global teams gained a service
and escalation pathway across
time zones.

A dedicated account manager
kept priorities and specialist
work moving.

Cyber security uplift supported
practical risk reduction.

The resulting platform better
supports continued growth and
expansion.

That was our focus - reducing risks and costs. We have addressed that, plus we now
have an IT infrastructure that scales easily. The result is an IT setup more suited to the
needs of the business. In addition, it has enabled us to more easily expand into Europe.
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5-STAR REVIEWS

stanfieldit.com

Chief Financial Officer, Calix

100%

AUSTRALIA-BASED
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