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MD Imaging
Radiology Practice Launch, Managed IT & Cyber 
Security

O V E R V I E W

MD Imaging needed every technology dependency 
ready for a fixed April 2017 opening. Stanfield IT 
coordinated specialist radiology vendors, servers, mass 
storage, networks, workstations, secure connectivity, 
backups and go-live support as one project.

C L I E N T  G O A L S

Make every IT dependency ready for the planned April 
2017 opening.

Coordinate requirements from specialist radiology 
vendors.

Prepare servers, storage, networking and workstations 
as one environment.

Include backup, security and secure external 
connectivity from the start.

Continue practical IT support after the practice opened.

T H E  C H A L L E N G E

A radiology practice cannot 
open around unfinished IT

Specialist imaging applications depended on the 
wider environment. A late server, storage, network 
or connectivity dependency could affect training, 
testing or the first day of patient care.

01 FIXED OPENING

All dependencies had to be ready for the 
planned April 2017 launch.

02 SPECIALIST SYSTEMS

Comrad and Intelerad relied on suitable 
infrastructure and connectivity.

03 CLINICAL READINESS

Testing and handover had to support the 
first day of patient care.

INDUSTRY

Healthcare and diagnostic imaging

LOCATION

Mount Druitt, NSW

ENGAGEMENT

New-practice IT project and ongoing 
support
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What Stanfield IT
delivered
A controlled, accountable response built around MD 
Imaging’s business outcome.

O U R  S O L U T I O N

Four coordinated workstreams

01 Specialist vendor 
coordination

Stanfield IT brought 
the technical 
requirements from 
Comrad and Intelerad 
into one coordinated 
project plan.

02 Radiology-ready 
infrastructure
Servers, mass storage, 
workstations and network 
services were prepared 
together for demanding 
clinical systems.

03 Security, backup 
and connectivity
Recovery arrangements, 
security measures and 
secure external access 
were included in the 
technology foundation.

04 Opening support 
and continuity

The project was 
delivered for the 
planned opening and 
within budget, with 
support continuing 
after launch.

OUTCOMES

✓ The technology project was 
ready for the planned opening.

✓ Delivery remained within the 
agreed project budget.

✓ Specialist vendor dependencies 
were coordinated.

✓ Servers, storage, networks and 
workstations were prepared 
together.

✓ Backups, security and secure 
connectivity were included from 
day one.

“ Without the support of Stanfield IT we would not have been ready to open the practice at 
that time.

DR SHANE CONNOLLY MD Imaging
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